TRUONG DAIHOC Y TE CONG CONG  CONG HOA XA HQI CHU NGHIA VIET NAM
HOIPONG PAM BAO CHAT LUQNG Pédc 1ap - Tu do - Hanh phiie

Ha Ngi, ngay 05 thdng 03 ndm 2021

_ BIENBAN
Hop Hdi dong Pam bdo chat lwgng phién thi V

1. THOI GIAN, PIA PIEM, THANH PHAN
1. Thoi gian: 14 git 50 phit, ngay 05/03/2020;
2. Pia didm: Zoom Echo (ID: 2462662299).
3. Thanh phén:
3.1. Hpi @ong Pdm bdo chit lwong
- GS.TS Hoang Vin Minh, Chi tich Hi dong PBCL Ch tri
- PGS.TS Nguyén Thanh Ha, Phé chi tich Hbi ddng DPBCL
~ PGS.TS L Ngoc Quang, Phé chit tich Hbi déng BPBCL
- Lanh dao céc don vi trong toan Truong, Uy vién Hoi déng PBCL
~ PGS. TS L& Thi Thanh Huong, Thu ky Héi ddng PBCL
3.2. Gidm sdt ciia Hpi dong Truong
Pai dién Hoi ddng Trromg: GS. TS. Bui Thi Thu Ha

I. NOIDUNG
1. Muc dich:
e Ra soatkét qua hoat dong DBCL ctia HKI nim hoc 2020 — 2021
¢ Dua ra dinh hqé‘ng hoat ddng PBCL cho HKII nim hoc 2020 — 2021
e Ra 504t va didu chinh céc chi s6 DBCL néi bd
2. Nbidung: .
Céc Pho chu tich Hoi ddng PBCL phu trach cac Iinh vue déo tao, nghién citu
khoa hoc, CCDV CSSK trinh bay vé két qua thuc hién cac chi tiéu ctia Bo chi s6 PBC
tinh trong giai doan HKI nim hoc 2020 - 2021 (chi tiét dinh kém Bién ban).
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Y kién ciia cde bén:
*) Bé chi s6 PBCL Pao tao:
e PGS. TS Ha Vin Nhu: Ti 1€ hoc lai va thi lai, phan nan cin c6 ddi sanh véi

trudng khac thi méi két ludn duoc ti 18 cao hay thép.

e TS D3 Thi Hanh Trang: Phong Quan ly Pao tao xin d& nghi cung cép miu dién
s6 liéu céc chi sb theo thoi gian @8 cic don vi dién sb hugng

e GS. TS Bii Thi Thu Ha: Cin luu y chit smart/Standard.

e GS. TS Hoang Vin Minh: Nén cén nhic thém sb luong dAu vao dé so sanh theo
nim. P& an CNTT: Phong Céng tac hoc vién, sinh vién va TT Dém béo chit
luong & Khio thi cAn luu y phuong phap theo dai tin cdy, phit hgp va minh
bach; trich nhiém cia don vi quan l)’//diéu phéi chuong trinh 1a d& xuét chi sb
dua vao IQA dé xay dung bd chi s§, TT PBCL&KT 14 don vi theo ddi, gidm
sat.

*) Bé chi s6 PBCL Nghién cieu khoa hoc:

e GS. TS Bui Thi Thu Ha: Cin cai tién ché d6 thu nhap, mang NCKH thudc phén
thu nhap khdc (c6 nhimg thdy c6 chiém dén 80%, thip nhit 40%). NCKH chiém
mot méang 16n trong thu nhip cta céc thiy ¢6. Lanh dao khoa cin luu y huy dong su
tham gia cta ngudi trong don vi minh tham gia véo céc nghién ctru dé ting cudng
kién thtrc v chia sé thu nhép véi cac thiy c6 khéc trong khoa.

e GS. TS Hoang Vin Minh: nhidu noi mong muén hop tac véi HUPH. Vin dé la
niing lyc clia chung ta dén ddu dé sin sang hop tac v&i cic don vi bén ngoai trong
méang NCKH.

*) Bé chi 56 PBCL cung ca’la dich vu chdm séc sire khoé

e PGS. TS Nguyén Pic Thanh: Khi 1én bénh vién can thanh 18p phong Pam bao
chét luong. Hién tai Vién Dao tao va bdi dudmg c4n bd quéan Iy nganh y té 1a don vi
s& phdi hop voi phong khim da khoa. Néu dit ra tiéu chi 3 diém thi c6 1& hoi cao,
cin cin nhic vi phidu bénh vién hang I chi ¢b ging dat 2,7 hodc 2,8. Hau hét cc
tiéu chi mang tinh hanh chinh.

e GS. TS Bui Thi Thu Ha: PBCL phai 1a do don vi thuc hién. TT BDBCL&KT
khong thé 1am thay PKDK. TT chi danh gi su hai long ciia khéch hang va chdm

diém 5S hang théang. Con lai cac vin & chuyén mén phai do PKPK thuc hién. Tuy
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nhién thire t& 13 mi c4 nhan & PKPK vén chua ¥ thire duge PBCL 12 gi. Trong thoi
gian t6i, PGS Quang cin sdu sat d& 1am cho céc ca nhan hifu dugc tm quan trong
cia BBCL.

DBCL 13 m&i ngudri phai tir hoan thién viéc ciia minh médt cAch tu gide. Néu dbi phé
thi khéng dat dugc muc dich (VD phong khim xdy dung nhiéu quy trinh, nhung
khéng chic da thuc hién).

e GS. TS Hoang Vin Minh: TT PBC&KT néu thiy cin thi c6 thé thué cic
chuyén gia @& khing dinh céc chi s thu thip duge c6 chinh x4ic khdng, ¢ ding tin
céy hay khong. Khi 1én BV phai 13 83 tiéu chi, nhimg tiéu chi cé thé ding & bio
cdo. Tuy nhién cin xdy dung PBCL bén trong va chi s6 phai dam bao dung dugc.
Cén c6 k& hoach thuc hién PBCL d& ndp cho TT PBCL theo d&i. TT s& gism sét.
Con bd chi s6 PBCL thi PKPK phai tu chiu trach nhiém.

*) Déi v6i Trung tam Pam bdo chdt hegng va Khdo thi:

e PGS. TS Nguyén Thanh Ha: Ap dung mé hinh PBCL theo PDCA. Nhung chit A
cudi cimg (hoat dong cai thién) dang 1am 1¢ t&, chua c6 hé théng. M&i mét chuong
trinh cAn 1én k& hoach cai thién chuong trinh 4y va diy manh viéc ¢6 1én nhicu hon,
Ban than mdi c4 nhin phai tu biét BBCL. Tir git dén cudi nim trung tim nén td
chire héi thao/tip huéin, moi GS Bii Ha chia sé dé cdc nhén vién hidu duge thé nio
1a DBCL.

» PGS Quang: phai ddm bao sb lidu truc tuyén online @ Itic nao ciing c6 thé xem
duge. Cin c6 ké hoach theo di sau khi don vi thue hién hoat déng. Cin c6 deadline
cu thé cho cic don vi vé& ké hoach PBCL. M3i don vi déu cn c6 ban K& hoach
DBCL va céc c4 nhén trong timg don vi phai dugce chia sé théng tin, hoat ddng vé
PBCL.

GS.TS Biii Thi Thu Ha

o T4 101 chu héi ciia TT PBCL&KT: Bét buge phai thuc hién kiém dinh chuong
trinh v&i AUN, giai doan 2021-2022 can danh gia ca hai chuong trinh dio tao Thac

sT Quan 1y bénh vién va Thac sTY t& cbng cong.

3/4



KET LUAN CUA CUQC HOP
GS.TS Hoang Viin Minh — Chi tich Hoi dong Piam bio chit lwong:

e TT PBCL&KT cin lam ké hoach tong thé cic hoat dong trong 6 thang téi, chi y
md hinh PDCA. Vién Pao tao va bdi dudng nhan luc quan Iy nganh y té sé tham gia
hd trg vé mat chuyén mén cho TT PBCL&KT. Phéi hop véi QT-CN dé xay dung
cac phan mém tin hoc cin thiét dé ap dung trong céc hoat dong PBCL

e Tién hanh danh gia AUN cho hai chuong trinh. Néu ¢ kho khin vé nhan luc thi
moi chuyén gia bén ngoai hd trg cho ching ta trong qué trinh thyc hién cong viée,

dac biét la mang ko phai linh vuc cua trung tam.

Cude hop két thuc luc 16h40 cling ngay.

THU KY CUQC HQP CHU TRI CUQC HQP
Lé Thi Thanh Huong Hoang Van Minh
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